Declassified in Part - Sanitized Copy Approved for Release 2013/11/20 : CIA-RDP78-05246AOO_0200010010-5

Chief, Ranagement Staff I

-

Campiraller

Hanagement *s Stndy of Program Analysis Staff
of the Office of the Comptroller

1. Y aa in substantlal agreement with your snalysis of the
propriety of the mission, function, procedure, and staffing _
requiremests of the Program Analysis Staff. The study was thorough
and @ fair presentation of the sctivity of the Staff, the diffi-
culties encountered, and the accomplishments to date., The con-
clusions reached are in accordance with a realistic appraisal of
the situation as it now exists.

2. My comments on your specific recommendatious sre:
a. The vacant position ou the T/0 has been filled.

b. If the comamittee, headed by the SA/PC/DCI, preseatly
studying the exteat to which program analysis should be per-
formed on an Agency-wide basis recommends that the Comptroller
{PAS) should be limited to fimancial analysis - a3 we expect
will occar - 1 agree that the naame of the Staff should be
changed, sad
However, we should mske no chaange until the comnittee has
prepared its recommendations and the approval of the DDCI has
been gsecured, '

€. We are preparing a paper for trassamittal to SA/FC/ICI
stating our positlion regarding the extemt to which praogram
asalysis should be undertsken. However, the S4/PC/DCI has
been given the respoasibility for (a) recommending the
orgaanizational coaponest which should be made responsible for
program amalysis, asd (b) the promulgetion of the regulation
necessary to accouplish the recommended action,
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should be revised to reflect this change. 50X1



